
Estimating Time 
Accurately



Common Time Estimation Mistakes

Planning Fallacy

• The belief that you will complete a task according to the 

way you planned it (Buehler & Ross, 1994).

Time Availability

• The mistake of estimating how long until a task or project 

is due rather than the amount of time it will take them to 

complete it (Buehler & Ross, 1994).



How We Estimate Time

Singular Information 

• Case-based, meaning it depends wholly on the task at 

hand. When using singular information to determine the 

time estimation, one would consider the various steps of 

which the task is comprised and make their estimation from 

there (Buehler & Ross, 1994).

Distributional Information 

• Data gathered from previous experiences. When using 

distributional information to determine the time estimation, 

one would consider the length of other tasks, previous 

obstacles, and other factors (Buehler & Ross, 1994).



How to Estimate Time Accurately – Step 1

Create Your Task List

• Write down the tasks (in order 

from high to low priority) you want to 

complete in the "Today's To Do List" 

section of the worksheet during your 

study session.

• Be realistic about the number of tasks 

that you can complete during your 

study session.



How to Estimate Time Accurately – Step 2

Estimate the time it will take for each task

• How long will it take you to complete each 

task?

• How many steps need to be finished 

before you can mark the task as being 

complete?



How to Estimate Time Accurately – Step 3

Complete the tasks



How to Estimate Time Accurately – Step 4

Record Actual Time



Example-Estimating Time



Tips for Estimating Time

- Plan for manageable tasks

- Consider different circumstances

- Avoid perfectionism

-   Plan for breaks

- Keep practicing
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