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Learning Outcomes

● Interpret the components of motivation 

● Analyze your own levels of motivation

● Understand why motivation is important for students in higher education



What is motivation?

“Movere” → “Motivation” 

→ gets us going
→ keeps us working

→ helps us complete tasks

Motivation (n): the process whereby goal-directed activity is instigated 
and sustained

Schunk 2008



Breaking it Down: Three Components of 
Motivation

1) Choice

2) Persistence

3) Mental 

Effort
Schunk 2008



Choice
● We make conscious and unconscious 

choices that influence our motivations for 
certain tasks every day. 

● While goals may not always be well 
formulated, and may change with 
experience, goals are important because 
they solidify the idea that individuals are 
conscious of something they are trying to 
attain or avoid. 

<ahref="http://worldartsme.com/">WorldArtsMe</a>

Schunk (2008)



Persistence
● It is the motivational processes such 

as expectations, attributions, and 
emotions that help people surmount 
these difficulties and sustain their 
motivation.

● All motivated activity must be 
instigated and sustained in order for 
us to achieve our goals.

Schunk (2008)



Mental Effort

● Motivation requires mental or 

physical activity--often both

● Physical effort: overt actions

● Mental effort: cognitive actions 

The more mental effort you put forth, the 

more likely it is that you will achieve your 

goal!
www.123RF.com

Schunk (2008)



Factors that Influence Motivation

1) Goals

2) Interests and Values

3) Self-Efficacy
www.wonderwomanworkshops.com

Dembo and Seli (2016)



Goals
Mastery Goal Orientation Performance Goal Orientation

● Learn as much as possible for the 
purpose of self-improvement, 
irrespective of the performance of 
others

● Students more likely to have a 
positive attitude towards the task, 
monitor their own 
comprehension, use complex 
learning strategies

● Focus on social comparison and 
competition, main purpose is to 
outperform peers

● Students more likely to have stress 
and anxiety about task, focus on 
memorization and other rote 
learning strategies, do not often 
engage in problem solving and 
critical thinking

Dembo and Seli (2016)



Interests and Values

● Interests and values hugely affect 
students’ choices of activities, as well 
as the level of effort and persistence 
they put forth on a task or 
assignment. 

● If students value a task and believe 
they can master it, they are more 
likely to use different learning 
strategies, try hard, and persist until 
completion of the task.

www.colourbox.com

www.hubpages.com

Dembo and Seli (2016)



Self-Efficacy
● The belief that one can successfully complete a specific task

Students with high self-efficacy are more likely to:

● Choose more difficult tasks

● Expend more mental effort

● Persist longer

● Use more complex learning strategies

● Experience less fear and anxiety regarding academic tasks

● Have higher motivation and succeed in achieving their 

goals!
www.mariasudo.wordpress.com

Dembo and Seli (2016)



Conclusion
Motivated behaviors are determined by choice of behavior, persistence and management of effort, and level of 
activity and involvement. Motivation is influenced by your goals, interests and values, and self-efficacy. 

● What are my goals?

● What are my hopes, expectations, and fears about 

the future?

● How interested am I in my courses?

● Do I believe I can do well on different academic 

tasks?

● What are the causes of my successes and failures?

Dembo and Seli (2016)

Motivation is important because it is what causes us to actively look for 
resources to guarantee our success.
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